CSM Basic Skills Initiative Committee

Meeting Minutes
Wednedsay, June 22, 2008

1:30 to 3:45

Members Present:  Jon Kitamura, Olena Mykhaylichenko, Harutiun (Harry) Nishanian, Christopher Rico, Brandon Smith, Danita Scott-Taylor, Juanita Alunan, James Carranza

Others Attending:  Alex Guiriba

1. Updates. Summer Bridge. 
We discussed goals for summer bridge. Danita pointed out that we can think of it as serving multiple purposes but that we should focus first on the students who are in most need of assistance, Take Read first placements and 828 placements. We agreed the summer bridge should provide an "academic jumpstart," orient students to the college, and create a connection. We will continue discussion of how to schedule it in fall semester. 
2. BSI Projects and Coordination.  

Starting with Charlene's summary of the work completed at the Regional, we listed projects/responsibilities for the coordinator: 

· Assessment and collection of BSI data. These include planning, notification, updating, utilizing student equity report. 

· Set-up evaluation of BSI related projects.

· Promote training and staff development. These include college-wide retreats emphasizing student success practices, in-house conferences and the like.

· Organize and create workshops and investigate related training opportunities. For example, the West Ed. Reading Training/Seminar. 

Integration of Student Services and Instruction. 

· Summer Bridge. 

· Learning Communities. 

Interns—ENGL, ESL, MATH, READ.

Interns, for example, could be used in supplemental instruction projects in Math and, generally as a way of recruiting new adjunct and full-time faculty. 

· Peer mentoring, faculty.

· Peer mentoring, student.

3. The committee also discussed budgeting for the position: 

· RFP's for the college or specific department/programs

· General operating budget

· External and internal funding
The following are other ideas we discussed and which we talked about as being particularly important to the coordinator position: 

· Coordinator is one position, internal, and a faculty member.

· Serves as liason to various colleges and to various departments or divisions on campus.

· "Coordinates" and integrates services in Student Services and Instruction. 

· Acts as an advocate for students in basic skills/developmental courses, BSI, and BSI related projects. 

· Coordinates marketing—creates web presence and is involved with campus information officers.

Susan and Jennifer were very helpful in planning our request. Six Flc.s seems most realistic—nine seems more appropriate. We've decided to request nine for the position. We will use up to three from our BSI budget. 

We discussed what we need to do at the next meeting in order to begin the selection and screening process—and what the process should entail. 

Starting in the spring, we will:

· Announce at all-college meeting.

· Advertise through BSI and college websites and newsletters, the President's Newsletter and CSM Internal.

· Announce at college meeting.

The screening process entails the following steps:

· Inform/request approval from Academic Senate/Governing Council.

· Recommend to President's Cabinet (They meet every Wednesday.)

________________________

For our next meeting, 6/26/08: 

We will 1.) draft the BSI Coordinator Duties and Responsibilities and decide what materials we want in the application for the BSI Coordinator position (Cover letter, Philosophy of Teaching, resume, etc.), and 2.) brainstorm/draft our BSI Mission Statement. 

Brandon recommended that we be sure to read chapter 18 of the BSI Handbook on Coordination for ideas and models. 

Thanks to Chris and Olena for taking such thorough notes. 

